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Dr. Bruce Corsino
Dr. Bruce Corsino has a life-time of 
significant contribution to advancing 
Occupational Safety & Health. Most 
notably, his passion and international 
acclaim for educating people on the life 
saving benefits of plain language.
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Think Big - Because You Are

ATTITUDE IS EVERYTHING!
The Transportation 

Safety Institute
TSI

For the Most Advanced 
Safety Management 
Training in the World

“TSI is the Sole Source 
for Hundreds of 
Organizations” 

www.tsi.dot.gov

SAFETY DIGEST INTERNATIONAL

The profession of Safety Management is exploding!  Don’t believe 
me? Run a simple search on LinkedIn for HSE or Occupational Safety 
Professionals.  You will be amazed at how many safety professionals 
are out there.  Why is that noteworthy?  Well, just a few short years 
ago, like 15 or 20, you could barely find a university in the world that 
had an educational path for Safety Management.  But now, holy moly, 
with a simple Google search, I discovered over 60 universities that 
offer degrees in Safety Management, HSE, or Occupational Safety and 
Health.  Amazing, you bet, but it also represents a positive leap forward 
in our profession. And that’s all the more reason for organizations like 
The International Society of Safety Professionals – ISSP.  The ISSP is 
dedicated to advancing the profession of Safety Management.   If you 
know someone looking for a career that makes a difference, share the 
profession of Safety Management with them! 
To learn more, go to www.isspsafety.org.

D Smith
President, ISSP

Think Big!

Attitude

http://www.isspsafety.org
http://www.tsi.dot.gov
http://www.isspsafety.org
http://www.isspsafety.org
http://www.isspsafety.org 
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Many organizations have been 
building a positive Safety Culture 
for years. While values are the 
foundation, safety culture is 
ultimately expressed through 
what is said and done—through 
behavior.  Safety Culture is the 
DNA that flows through every 
member of the organization. Each 
organization has, or should have, a 
description of an ideal safety culture 
(based on values); however, some 
elements should be common to all.  

Let’s consider that an organization 
has been making the following 
efforts for the past 5 years. 
Each year, they enhance and 
educate all members of the 
organization to believe they are a 
vital element of the organization. 
This organization has relentlessly 
pursued the identification and 
remediation of hazards.  

This organization instilled in each 
employee at all levels that they 
are empowered to stop “at-risk” 
behaviors and have the right 
to say no when faced with an 
unsafe order.  This organization 
has worked hard so that everyone 
knows they will never be punished 
for making an error, no matter 
how severe the outcome.

This organization has worked so 
hard to get near-miss reports 

that the fear of discipline that 
drives under-reporting has been 
driven completely out of the 
culture. This organization has 
shown its members yearly that 
reporting is vital to preventing 
accidents. This organization is 
becoming predictive in its accident 
prevention efforts because of its 
ability to learn from mistakes.

But here is a terrible truth, what 
has taken years to develop can be 
erased in one second by betraying 
the principles of your safety culture. 
You have killed your safety culture 
when one individual is punished 
for submitting a safety concern. 
The truth is, even a rumor can 
kill a Safety Culture. If a member 
of your organization thinks that 
someone did not get promoted 
because they heard that he 
trusted the safety department 
and that trust got him in trouble 
then the Safety Culture is dead. 
To rebuild a broken Safety Culture 
is a very, very difficult endeavor.

What has taken a lifetime to 
build can be killed in seconds. 
Make every effort to keep 
your Safety Culture alive.

To learn more about building a 
positive safety culture, contact 
Dan at: mcun7711@erau.edu.

Dan McCune
VP of Safety, Embry Riddle University

Nominate someone deserving 
today at www.isspsafety.org. 
Click on Talon Awards.

HOW TO KILL A SAFETY CULTURE NOMINATE 
SOMEONE FOR A 
TALON AWARD

The ISSP “Talon Safety Award” is 
for you! Use it to nominate a Leader, 
Front Line Employee, Safety Manager, 
or Team for significant safety 
contribution. Awardees receive a 
certificate, acrylic desk plaque and 
pictures of the award presention 
on the ISSP web site. You present 
the award, we do all the work! 
Nominations are easy.

Other winners:

Allison Markey - Eagle Award

Tyler Jappe - Hawk Award

VOLUME 22-01

Sheryl Clarke, 2021 Talon Safety 
Award (Falcon Award) recipient.

mailto:mcun7711%40erau.edu?subject=
http://www.isspsafety.org
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What Plain Language Means to You 
Dr. Bruce Corsino, President, Bioethics, Inc.

PLAIN LANGUAGE
WHY IT SAVES LIVES

www.isspsafety.org

SAFETY DIGEST INTERNATIONAL

Do words matter in the world of safety? Let’s 
say you’re a manager responsible for regional 
road safety. It’s your job to let drivers know 
the hazards of ice on bridges and roads. What 
road sign will you choose to tell them? Will it 
be the classic “Bridge Freezes Before Road,” 
and what does that mean?

Some drivers might think the icy danger occurs 
after they cross and approach the end of the 
bridge and that the ice will be in the location 
and spot just before the bridge again connects 
with the road. Is that where safety managers 
want drivers to apply the brakes, slow down 
and be cautious? Maybe not...

The authors of “Bridge Freezes Before Road” 
probably ignored how the word BEFORE can 
refer to either time or location. Those authors 
perhaps wrongfully assumed drivers would 
think only of time and conclude----“The bridge 
freezes---quicker or faster than the road.” To 
claim that the word “before” is ambiguous in 
this context seems like an easy argument to 
win. 

The main point is communication and words 
matter in the world of safety. We have 
plenty of empirical data and horrifying safety 
disasters to prove it, none more dramatic than 
the word problems that partly contributed to 
the NASA Challenger space shuttle disaster. 
That’s when the world learned if you use 
words similar to “O-ring temperatures will be 
achieved at 32°,” then they might produce a 
very different outcome than the words “If you 
launch below 32°, the O-rings will fail!”

The study and practice of clear, usable 
communication has become known as the 
field of plain language. I work in that world 
which has grown considerably since the 
mid-1970s. The plain language movement in 
those days resulted from various corporate 
and presidential initiatives to make words 
and documents clear and more useable 
for citizens. Congress finally enacted the 

Federal Plain Writing Act of 2010. The goals 
of that and various Executive Orders are to 
ensure government documents issued to the 
public are written clearly. The history of plain 
language and the consequences of nearly 800 
plain language laws passed by states and 
other governments are superbly described in 
this 2022 University of Miami Law Review.

With these laws came other initiatives to 
make the definition, standards, and training 
for plain language more uniform and coherent. 
One of the earliest efforts was a 1979 version 
of what’s now known as ASD-STE100, a 
Simplified Technical English Standard and 
system published by the Aero Space and 
Defense Industries Association of Europe. The 
word “system” here means a set of writing 
rules, a controlled vocabulary, and a dictionary. 
To wit, every word in the standard has only one 
meaning. Many countries and industries use 
and rely on this simplified technical English 
system, far beyond the aviation industry for 
which it was initially conceived. The first-page 
introduction to ASD-STE100 is a wake-up call 
for anyone in the safety business: 

“English is the international language of 
science, technology, and human relations...
many English words and sentences cause 
confusion...and it is often NOT the native 
language of readers who are expected to 
use (English) for technical...operating and 
maintenance documents...to make sure 
systems work safely and correctly and to 
protect human life.”

Regarding other standards, laws, and formal 
plain language training, the United States 
lagged behind places like Canada and Europe. 
Nonetheless, the U.S. plays a central role in 
the International Plain Language Federation. 
Among its many goals and missions, the 
Federation works to develop a global, multi-
language Plain Language Standard that is to 
be ISO (International Standards Organization) 
Certified. An effective summary of the ISO 

certification purpose and process exists here.

Might plain language be helpful in the world of 
safety? Most safety professionals likely have a 
sense and respect for the risks and challenges 
of words and communication in their business. 
No one expects them to be word experts or 
manage those things on their own. But it’s 
reasonable for safety professionals to demand 
a review of their safety rules, instructions, and 
guides ensure they are clear and useable long 
before they publish or install them. 

How do you choose a word specialist, and will 
anyone do? Safety professionals exist in all 
industries, and each has its own vernacular. 
Plain language editors may also have certain 
areas of expertise, such as hospital and 
patient safety, but may know little about the 
concepts, terms, and language of other fields 
such as mining or petroleum safety. Do you 
find a plain language specialist the way you 
find and choose an auto rather than a diesel-
locomotive mechanic to repair your car? 

That analogy might not be valid in the 
world of plain language. That’s because the 
professions of editors, word specialists, 
and communication consultants are not as 
well-defined or narrowly specialized and 
regulated as mechanics. Some plain-language 
editors might be graduates of specialized 
training programs or hold certificates. More 
importantly, the plain language professional 
you choose must take personal responsibility 
to learn the vocabulary, concepts, and goals 
of your safety universe, whatever those 
might be. One good sign is if your word helper 
frequently asks, “What do these words mean?” 
and “What do you want to say?”

If you want additional information, referrals, 
or other support, contact the major plain 
language non-profit groups such as the 
Center for Plain Language, CLARITY, the 
Plain Language Association International, or 
Plainlanguage.gov.

http://www.isspsafety.org
https://www.plainlanguage.gov/law/
https://repository.law.miami.edu/cgi/viewcontent.cgi?article=4673&context=umlr
https://asd-ste100.org/
https://www.iplfederation.org/
https://www.iplfederation.org/one-giant-step-towards-a-plain-language-standard/
https://www.meadmetals.com/blog/what-exactly-is-iso-certified-and-what-does-it-mean
https://centerforplainlanguage.org/
https://www.clarity-international.org/
https://plainlanguagenetwork.org/
https://www.plainlanguage.gov/
http://www.isspsafety.org
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  What’s your favorite childhood 
memory?
The New York World’s Fair of 1964. 
It showed me the world of the future 
and even allowed me to use the first 
“video phone.” AT&T predicted such 
devices would “soon be in all homes,” an 
estimate they misjudged by about 40 
years.  Nonetheless, I was 10 years old, 
and this fair made me feel amazed and 
glad to be alive.

  Why did you choose the profession you 
are in?
I had many false starts out of the gate 
in my work life.  My pathway to success 
was paved with a significant number 
of failures, and I was slow to find the 
right formula for a happy professional 
life. But in the end, I chose my work, 
and it was forever satisfying because it 
allowed me to do two things each day: 

1. I used my creative and problem-
solving skills to their fullest 
capacity, and 

2. I felt that I helped to improve 
someone’s life.

  What would you consider a significant 
career accomplishment of yours?
My definition of success and 
accomplishment changed over time. I 
thought I reached a professional peak 
when I started to sell my ideas to 
institutions like the Washington Post. 
It also felt like a landmark when my life 
story appeared in Harvard Magazine. 
But over time, the things that made me 
feel most like a success were invitations 
to speak and express my ideas at 
places like the United Nations, the 
European Commission, and recently as a 
university commencement speaker. But 
let’s face it, I’m in my last trimester of 

life and not too far away from a nursing-
home existence. The fact that ISSP or 
anyone else in the world would even 
care to ask for my thoughts stuns and 
makes me profoundly grateful.

  What occurrence in your life had a 
significant impact?
The events and experiences with the 
most significant impact on my life are 
unrelated to work and might seem 
simplistic. For example, I partly define 
and measure myself as a person by how 
well I engaged with and was an effective 
parent to my children and whether I was 
a decent son to my mother, etc.  Over 
time, these things had the greatest 
impact and value and permitted me to 
accept my strengths and weaknesses 
better.

  What advice would you have for an 
aspiring safety professional?
For this, I’d steal one of the great lines 
and philosophies of Warren Buffet 
who can be heard saying, “all lives 
have equal value.” That’s the great 
satisfaction that comes with the work 
of safety professionals. Never forget 
that it’s noble work designed to help 
all people equally. Sure, it’s nice to be 
an emergency medicine physician and 
save someone’s life. But if, as a safety 
professional, you prevent people from 
needing that emergency care in the 
first place, well then, you’ve done a 
great thing and earned your place in the 
world!

  List three things you believe contribute 
to successfully achieving personal 
goals.
1. Plan...and learn how to cope with and 

adjust to a changing, unknown future.
2. Pay attention to detail...and always 

consider and keep in mind your larger 
context and purpose.

3. Be mindful of how your skills, assets, 
and strengths may at other times 
become your weaknesses.

  Do you have any heroes? If so, who?
My list of heroes is infinite, and I 
continue to be humbled by the virtues 
and deeds of many. I’m inspired when 
I hear of the world’s greatest inventors 
and wealthiest entrepreneurs sign 
pledges to spend nearly all they own 
to improve education and eliminate 
hunger and disease all over the world. 
But I’m equally moved by stories of 
ordinary people who risk their lives or 
give of themselves to save and help 
others. Their actions motivate me to 
provide help and support in whatever 
life situations come before me.

  What others have to say about Dr. 
Bruce Corsino:
Bruce is a passionate, tirelessly working 
humanitarian who motivates and 
inspires passion in everyone who meets 
him. His significant contribution to the 
medical and safety community cannot 
be overstated. The world is a much 
better place because of him! 

Dr. Bruce Corsino has a lifetime of 
significant contributions to advancing 
Occupational Safety & Health.  Most 
notably, his passion and international 
acclaim for educating people on the 
life-saving benefits of writing and 
speaking with “Plain Language” earns 

him a “Who’s Who” designation in 
the safety community.  Always a true 
pleasure to work and hang out with, 
his skills and knowledge are in high 
demand.  Learn a little more about 
him in this Spotlight segment below.

IN THE SPOTLIGHT

We love to hear from our readers! 
Your opinion may change the 
world. Say it with pride! 
Email contact@isspsafety.org.

Share your opinion 
with us!

Dr. Bruce CorsinoLET ME INTRODUCE

VOLUME 22-01
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We love to hear from our readers! 
Your opinion may change the 
world. Say it with pride! 
Email contact@isspsafety.org.

GET PUBLISHED WITH US!

Safety Risk Management (SRM) 
is a process employed by many 
organizations to manage safety 
risks. I know there are many different 
variations of the SRM Process. To help 
make my point I’ll need to choose one, 
so here it is, it’s a multi-step process:

  Step 1 – Identify a hazard (hazards 
generate risk).

  Step 2 – Use a Probability and 
Severity Matrix to assess the degree 
or level of risk. (Risk is articulated in 
degrees; such as low, moderate, or 
high degree or level of risk.)

  Step 3 – Develop a control to 
mitigate or lessen the level of risk.    

  Step 4 – Reassess the risk level 
after the control is deployed (this is 
referred to as residual risk).

  Step 5 – Make a risk acceptance 
decision.  (Decide if the residual risk 
is acceptable for the operation.)

Safety Risk Management is proven to 
add great value to organizational safety 
and accident prevention. However, 
many organizations fall prey to self-
induced roadblocks to effective SRM.  
My list of them are below.

  Including non-safety risk in 
organization SRM.

Risk of reputation, being fined or 
violated by a regulator, or loss of 
profitability has no place in SRM; it 
muddies the water and reduces the 
effectiveness of SRM. 

  Use ineffective risk control.
Controls must be tangible, physical, 
and measurable. Use this as your 
test for effective control.

  Poorly articulated or communicated 
risk controls.
Controls are designed and 
employed, but the individuals 
responsible for implementating or 
monitoring the control were never 
informed of their responsibilities.
Failure to reassess risk when the 
condition or nature of the operation 
changes mid-stream.
Nothing ever changes after the 
operation begins, right! It would 
help if you educated employees 
to understand that when the 
conditions change, such as 
weather, daylight, or length of the 
operation, they ABSOLUTELY must 
recompute the risk level for the 
operation. I’ve been on multiple 
accident investigations where the 
operation began as a low risk, but 
as an investigator, post-accident, I 
computed the risk at the time of the 
accident and found it to be very high 
risk. When conditions or the nature 
of the operation changes, the risk 
level always changes.

  Using a cookie cutter risk 
assessment for your operation.
One key purpose of SRM is to drive 
you to analyze the operation. Copy 
pasting a cookie-cutter SRM from 
someone else negates operational 
analysis. It’s a cheap, check the box 
stunt.

  No policy that identifies risk 
acceptance authority.
You must have a corporate policy 
(signed by top management) that 
spells out who has the authority to 
accept low, moderate, and high-
level risks.

Guard against falling prey to these self-
induced SRM roadblocks, and your SRM 
initiative will have a more significant 
effect!

For more information, contact Mr. D 
Smith at d.smith@isspsafety.org.

THE PROBLEM WITH 
SAFETY RISK
MANAGEMENT

SAFETY DIGEST INTERNATIONAL

www.isspsafety.org

D Smith, President, ISSP

mailto:contact%40isspsafety.org?subject=
mailto:d.smith%40isspsafety.org?subject=
http://www.isspsafety.org
http://www.isspsafety.org
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It’s about a 2-inch worm that lives 
on the bottom of a pond. And it has 
an amazing ability that scientists 
have tried to harness for years. 

Get this...it can be cut into four 
pieces and it regrows eyes, a head, 
tail, and digestive system within two 
weeks!  It becomes a fully developed 
Planarian.

How? Because over 1/5 of its body 
contains stem cells, it regrows the 
entire body.

Have you ever heard 
of a Planarian?

LIGHTER SIDE 
DID YOU KNOW?

Road resurfacing involves grinding off a top layer of asphalt, prepping the 
surface, re-laying fresh asphalt, and smoothing the surface with rollers. It’s 
quicker and more cost-effective than replacing the entire road. We have all 
the proper policies and safety protocols in place. I make a habit of quizzing 
the employees on-site to verify they are up to date with the latest information 
and guidance. I always reward a correct answer with one of our “Safety 
Dollars.” Employees can use Safety Dollars to purchase nice things from our 
company’s online Employee Reward Store. It was a good visit; I passed out 
10 or so Safety Dollars. Before leaving, I always visit with the site supervisor 
for a short brief on what I discovered, good, bad, or indifferent. It’s important 
to let them know you are there for one primary purpose; preventing injury 
and loss and ultimately contributing to employee quality of life. We want 
everyone to go home with everything they came to work with that day. My 
chat with the site supervisor was routine. I shared all the questions I asked 
the guys, things like “How to identify overhead wire hazards,” what our “Lock 
Out Tag Out” procedure was for heavy machinery, “Severe Weather and 
Lightening” policies, and “Emergency Response” actions. By the way, they 
got them all correct, 100%. That’s what makes this story so hard to write. 
Later in the day, at about 4:30 PM, I learned that a severe thunderstorm with 
lightning rolled in close to the job site. Our policy is to stop work and take 
shelter until the lightning is over or the storm passes. The supervisor and 
crew collectively decided to continue working to finish the job on time. FYI 
our severe weather policy is clear about stopping work and states overtime 
or job timeline will be extended for such a work stoppage. That decision 
proved to be fatal for one of our newest and youngest employees. A young 
man with a pregnant wife and a two-year-old little girl. He was hand raking a 
spot on the road with a metal rake when a bolt of lightning from about three 
miles away struck him. Why? Of course, we investigated and completed all 
the required OSHA paperwork and reporting. Some call this an act of God 
or an Environmental Accident; not me. I call it human error. A culture that 
promotes getting the job done over conducting safe operations is the cause 
of this fatality. At least that’s my opinion.  

Contributed by James G.   
Name of organization withheld.

Please send us your 
“There I Was” stories. 

Share experiences that 
will help other safety 

professionals.

THERE I 
WAS

Positive, Sad, or Something Great! 
Email contact@isspsafety.org

I’m sorry I’m able to contribute 
to this but here goes...Saturday 
morning and I decide to 
pay a site visit to one of our 
construction crews on a road 
resurfacing job.

A planarian sits on a leaf.
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PRO-DEVELOPMENT TO PONDER
Click here to watch:
People Don’t Buy What You Do - They Buy Why You Do It!
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Blended Instruction

Traditional e-Learning

Virtual Instructor-Led Training

Traditional Instructor-Led Training

Multiple platforms and various 
support elements, such as 
student workbooks, programs of 
instruction (POIs), hands-on labs, 
and instructor guides.

With over 25 years of training program development and 
support, SRCA can provide an array of services for the 
design, development, and delivery of training products.

SAFETY PrOFESSIONAL 
TIP OF THE QUARTER

ADVERTISE WITH US!
Reach Thousands of Readers • Very Reasonable
Custom Messages That Get Results
Email contact@isspsafety.org for rates and terms

www.isspsafety.org 405.694.1644

Your organization’s safety objectives 
should always be measured in leading 
indicators and positive gain, not 
lagging indicators or negative loss (e.g., 
measuring accidents is lagging, and 
measuring the increase in employee 
reporting is leading).

To learn more, contact our Lead Safety 
Program Auditor, Mr. Roger Hood at:
roger.hood@dot.gov

(334) 678-7722 • www.srca.netCONTACT US TODAY!

SAFETY DIGEST INTERNATIONAL

GAIN MAXIMUM 
CREDIBILITY 
IN YOUR 
PROFESSION

ISSP
Certified 

International 
Safety Manager

CISM®

www.isspsafety.org
contact@isspsafety.org
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